
PORT OF COUPEVILLE

FACTS CONCERNING
A LIMITED PROPOSITION ON THE 

GENERAL ELECTION BALLOT
FOR

NOVEMBER 4, 2008

The Board of Commissioners of the Washington State Port 
District of Coupeville in Island County has placed a Limited 
Proposition on the General Election ballot for November 4, 
2008.  The proposition will authorize the Port of Coupeville 
to increase its regular property  tax levy  from the current rate 
of 15 cents per $1,000 of assessed valuation by  6 cents per 
$1,000 of assessed valuation for property taxes to be 
collected in the years 2009 through 2017.  The following 
questions and answers are pertinent to this proposition:

Q. What are the PortÕs sources of revenue?
A. The Port has four sources of revenue: 

¥ rents from properties in Coupeville (average $28,000 per year)
¥ moorage fees from its marina in Coupeville (average $13,500 per year)
¥ mark up on fuel sales at its marina in Coupeville (average $7,500 per year)
¥ annual property tax levy ($327,559 in 2008)

Q. In addition to its properties in Coupeville, the 
Port owns the 151 acre Greenbank Farm which 
it purchased in 1997.  DoesnÕt the Port derive 
any revenue from the farm?
A. No. Under an agreement made in 2004 with the 
Greenbank Farm Management Group (GFMG), a 
not-for-profit entity, all the revenue derived from 
rentals and activities at the farm accrues to the 
GFMG and is invested in the operation and 
management of the farm.  An annual fee of nearly 
$50 thousand, paid to the GFMG by the Port, and 
private contributions made to the GFMG are also wholly invested in the farm. 
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Q. How much was the debt incurred by the purchase of the 
Greenbank Farm and when will it be fully repaid?
A. The debt was $1.3 million, repayable over 20 years (with $700 
thousand interest) at $100 thousand per year, and it will be fully 
repaid at the end of 2017.

Q. When the Port purchased the Greenbank Farm why did it not 
seek to increase its revenue from the property tax levy or other 
sources to repay the purchase debt?
A. At the time of the purchase the Port held over $400 thousand in 
cash reserves and the Board of Commissioners deemed it 
unnecessary to seek more revenue.

Q. How large are the PortÕs cash reserves now?
A. The PortÕs cash reserves were exhausted by March, 2008 and this prompted the Board of 
Commissioners to resolve to try to increase revenue from the property tax levy.

Q. What exhausted the PortÕs cash reserves?
A. The necessity in recent years to bring up to modern standards and to maintain the aging 
wooden buildings and infrastructures at the PortÕs properties in Coupeville and Greenbank in the 
face of increasing costs for labor, materials and fuel.  

Q. Does the Port have any assets that it can sell to restore its cash reserves?
A. The Port owns no property  besides the wharf (with its attached marina) and small office 
building in Coupeville and the farm in Greenbank.  These properties are, for the most part, over 
100 years old. They are considered venerable icons on Whidbey Island and are popular tourist 
venues. They support and contribute to the local economy. 

Q. Aside from the debt incurred by the purchase of the Greenbank Farm, does the Port 
have any other outstanding debts?
A. The Port has no other debts.

Q. If the Port is authorized to increase its regular 
property tax levy by 6 cents per $1,000 of assessed 
valuation how much will that add to the PortÕs annual 
revenue and for what will it be used.
A. The Island County Tax Assessor estimates that an 
additional 6 cents per $1,000 of assessed valuation will 
yield approximately $150 thousand per year.  This amount 
will be sufficient to repay entirely the balance of the purchase 
debt and also defray for nine years the annual management fee for the Greenbank Farm.  
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Q. The Limited Proposition on the November 4, 2008 General Election ballot states that the 
requested increase in authorization will only obtain from 2009 through 2017.  Why did not 
the Port request this increased authorization for an indefinite term?
A. The purchase debt will be fully repaid at the end of 2017 and the Board of Commissioners 
believes that after that date normal revenues will be sufficient to satisfy the PortÕs obligations. 

Q. Is the Board of Commissioners planning any significant investments during the same 
period as the requested increased authorization?

A. In May, 2007 the Board adopted and presented to the public a 
Comprehensive Plan for the Port that envisions significant 
investments in the years 2007-2026 at both the Coupeville Wharf and 
the Greenbank Farm.  The plan includes establishing a marine 
education center at the Coupeville Wharf and agricultural and 
environmental learning centers at the Greenbank Farm.  The plan 
aims at improving the attractiveness of the entrance park to the 
Coupeville marina, bringing the marina up to Americans With 

Disability Act standards and developing a terminal there for inter-
island passenger ferries.  The plan provides for new construction at the Greenbank Farm to 
include a year-round farmersÕ market and a commercial kitchen in conjunction with a 
Community Supported Agriculture Project. Low Impact Development techniques will be utilized 
in making improvements at both sites  This plan can not proceed unless the Port restores its cash 
reserve by temporarily enlarging its revenue base through this levy increase.  If the levy 
proposition is rejected, the plan will not be carried out because the Port of Coupeville would be 
ineligible for necessary State and local grants.

Q. If a levy rate increase of 6 cents per $1,000 of property tax valuation is authorized what 
will be the effect on the average valued property in the Port district?

A. An increase of 6 cents per $1,000 of property tax valuation will increase the tax on a $300,000 
property in the Port district by $18 per year.
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